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7.2.1: Describe two best practices successfully implemented by the Institution as per
NAAC format provided in the Manual

Responses
Title of the Practice:

Entrepreneurship Development Program at Dhanalakshmi College of Engineering (DCE),
Tamil Nadu

Objectives of the Practice:

The Entrepreneurship Development Program (EDP) at DCE is designed to equip its
students with the knowledge, skills and mindset required to excel in the field of

entreprencurship.
The primary objectives of this practice are:

~ Fostering Entrepreneurial Spirit: To cultivate an entrepreneurial mindset among

students and inspire them to explore innovative business ideas

~ Skill Enhancement: To provide students with practicai skills in areas such as business

planning, market research, financial management and networking

# Incubation Support: To offer a nurturing environment where students can incubate

their start up ideas and transform them into viable businesses
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The Context:

In today’s competitive job market, traditional engineering education alone may not be
sufficient to ensure the holistic development of students. Recognizing this need,
Dhanalakshmi College of Engineering introduced the Entrepreneurship Development
Program to cmpower its students with the ability to creale job opportunities rather than

merely seeking them.

The Practice:

The EDP at DCE consists of a series of workshops, seminars, mentoring sessions and
access to resources that are essential for budding entreprencurs. Students are exposed to
real-world case studies and encouraged to develop business plans. The program also includes

interactions with successful entrepreneurs and investors to provide valuable insights.

Evidence of Success:

The success of the Entrepreneurship Development Program is evident through several
key indicators:

» Start-ups Launched: A significant number of student-led start-ups have emerged from

DCE students and alumni.

» Employment Generation: The program has contributed to job creation in the region as
these start-ups hire additional personnel.
~ Awards and Recognitions: Students from DCE have won numerous awards at

regional and national competitions, showcasing their innovative ideas.
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1. Table I List of Activities related to EDP year wise
S. No. Year Title of Event

l. Ace You're Aptitude: Unlocking Your Potential For Success.

2 2022-2023 Exploring the power of Core Java: [nsights into Fundamentals
and Best Practices.

3 Importance of Full Stack Development.

4 2021-2022 Back End Web Development Using Django.

5 Exploring the Core java: Oracle Badge.

6 Ace your Aptitude: Unlocking Your Potential For Success.

7 2020-2021 Web Design Essentials: Building User Friendly Interface with
HTML and CSS,

8 Programming with Python: From Basics to Applications.

9 Entrepreneurship Awareness To Young Minds.

10 2019-2020 Remote and Distributed Startup.

il Ergonomics in Programming Languages.

12 Seminar on “I Have An Idea What Next”

13 Web Design Essentials: Building User-Friendly Interfaces with
HTML and CSS

2018-2019

14 Programming with Python: From Basics to Applications

15 Unraveling the Science of Aptitude Testing: Insights and
Implications
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Table 2 List of Entrepreneurs including current campus companies

NBA accredited Coursas

S. Batch | Registration | Name ofthe | Name of the Year of COMPANY
No. No, student company Establishment & DETAILS
Address
1 2017- | 41071710604 | Karthikeyan SNEHA ISO 9001:2008 Burglar Alarm,
2021 6 R ENTERPRI GST Road, Fire Alarm
SES Chrompet , Servicers And
Chennai 44 Manufactures
D 2017- 2022 & -
2021 5/10, 2™ Main
Road, Otteri
Tamizh's Extension,
410717104 | Tamizharasi Boutique Vandalur,
093 S 4 Chennai-600048
BN R2016¢ 2023 &
2020 583/5B,
NG Ayyampet
Ll abig Rajtown ’
410716104 | Anantha o Sooiamang’ala UDYAM-
005 KrishnanK [ (Trading) At TN- 22-
S Thanjavur 0036558
3. Sample Photographs for above mentioned activities

Talk by Karthikeyan R
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Problems Encountered:

Some challenges have been encountered by EDP, including:
~ Limited Funding: Securing adequate financial resources to support student start-ups is

challenging.
» Mentor Availability: Ensuring a consistent and qualified pool of mentors and advisors

is a logistical challenge.

Resources Required:

# To sustain and expand the Entrepreneurship Development Program, DCE-EDP

requires the following resources:

> Funding for Seed Capital: To provide initial funding for student start-ups.
~ Access to Co-working Spaces: Providing a dedicated workspace for student

entrepreneurs.

DCE's Entreprencurship Development Program serves as a model for integrating
entrepreneurship education into engineering curricula. By nurturing an entrepreneunrial spirit
among its students, the college cmpowers them to become job creators, contributing to the

growth of both the local economy and the broader entrepreneurial ecosystem.
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Title of the Practice: Green Campus Initiatives at DCE, Tamil Nadu
Objectives of the Practice:

The Green Plantation Initiative at DCE is a multifaceted program designed to enhance
students' academic performance while promoting environmental awareness and sustainability.

The key objectives of this practice are as follows:

» Academic Enrichment: To create a conducive learning environment that supports
academic excellence by integrating nature-based learning experiences.

» Environmental Stewardship: To instill a sense of responsibility and awareness about
the environment among students by actively participating in trec planting, using green
energy and conservation etforts.

» Skill Development: To cnhance students' problem-solving, teamwork and leadership

skills through hands-on engagement in plantation activities.
The Context:

In today's fast-paced academic environment, students often face stress and burnout.
Additionally, environmental issues are becoming increasingly pressing. DCE recognized the
need to address both these challenges simultaneously and initiated the Green Campus

Lnitiative Program.
The Practice:

The Green Campus Initiative integrates tree planting, using solar energy, using e-vehicles and
naturc-based learning experiences into the college's academic structure. Students participate
in tree plinting events, ecological workshops and nature related activities. They are also
involved in the maintenance and care of the planted trees on the campus. which includes

learning about the ecological significance of each species.
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Evidence of Success:
The success of the Green Campus Initiative is evident through various indicators:

» Improved green ambiance of the campus improved the concentration, reduced stress
levels and enhanced academic performance.

» The program has fostered a strong sense of environmental responsibility, with
students actively advocating for sustainable practices within the college and the
community led to increased environmental awareness.

» The college campus has transformed into a lush green haven, providing a serene and
inspiring backdrop for learning.

» Use of e vehicles inside the campus has reduced the noise levels, pollution and also
the consumption of fossil fuels.
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- A Green campus initiative to reduce the consumption of tossil fuels and noise
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A Herbal Garden — Lemion Grass
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Problems Encountered:

The Green Campus Initiative has encountered the following challenges

» Resource Allocation: Sustaining and expanding the program requires resources for
maintenance of greeneries and equipment.
> Ensuring continuous student engagement in tree care and environmental initiatives

can be challenging as students’ progress through their academic years.

Resourees Required:
To sustain and expand the Green Campus Initiative, DCE requires the following resources:
> Funding for Maintenance: Financial support for the upkeep of planted trees, Lawns
and the organization of ccological activities.
% Collaboration Opportunities: Partnerships with local environmental organizations and
governmental agencies to access expert guidance and additional resources.
> Awareness Campaigns: Resources for awareness campaigns o engage the broader

community in environmental conservation efforts.

DCE's Green Campus Initiative serves as a mode! for combining academic enhancement with
environmental consciousness. By immersing students in nature and teaching them about
sustainability, the college empowers them to perform better academically while nurturing a
deep sense of environmental stewardship. This innovative approach not only benefits the

students but also contributes to a greener and more sustainable future.
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